Ball Fields Project Meeting – 5/14/2009
10 Steps to improve ball fields in the Town of Shenandoah
A joint effort by the Shenandoah Recreation League, Shenandoah Indians, Town of Shenandoah and Page County





1.  Junior Avenue - Approve possible rebuilding of old ball park and replacement of original light poles in original locations.


Note: Town Hall has approved this.


Current Status: Complete – Larry met with County building officials and says everything is okay.





2.  Junior Avenue – Run water line near original grandstand location.


Note: Water line will be extended later to provide running water to grandstand.


Current Status: Complete – Shenandoah Indians purchased materials and Town Public Works installed.





3.  Junior Avenue - Run electric and install a 8 pole lighting system to adult baseball specifications.


Note: Quotes can be obtained from different lighting vendors if needed.


Current Status: Lights, scoreboards and stadium bleachers have been purchased by the Shenandoah Recreation League from James Madison University (from the old Harrisonburg High School where the Harrisonburg Turks play). Volunteers have transported all the items from Harrisonburg to Shenandoah.  County is requiring metal testing, mechanical design engineering and electrical design engineering to be completed on the light towers before the county can approve for assembly in Shenandoah. Mechanical design engineering is currently underway.





4.  Junior Avenue - Construct 8’or higher fences at original location and install electronic scoreboard.


Note: Fences to be made of posts and metal roofing material.  Shenandoah Indians electronic scoreboard has been repainted by Letter Perfect and control box has been built by Mark Comer and are ready to be reinstalled.  Fields will be primarily youth ball fields but Shenandoah Indians would be allowed some practice time on Sunday afternoons (1pm to 3pm) and three home games.  Soccer can be played on the field during the fall season.  


Current Status: Can’t start until after light towers have been installed.





5.  Junior Avenue - Rebuild original grandstand and original scoreboard.


Note: Many people have expressed interest in volunteering time and skills towards rebuilding the grandstand.  Shenandoah Indians would be allowed to play entire home game season.


Current Status: Old photographs are currently being collected and design work will begin soon.





6.  Big Gem Park – Construct gravel access road(s) and parking area(s) to ball field area following the Big Gem Master Plans as a guide.


Note: Roads to be built in phases and should not slow construction of ball fields.  A temporary gravel road and parking will be available for the ball fields.


Current Status: This step is needed due to VDOT delaying construction of the entrance road from Route 340.





7.  Big Gem Park - Excavate ball field area.


Note: Engineering costs are included.


Current Status: Volunteers have cut down and removed the trees in this area.  Big Gem Master Plans have been updated at a cost of over $10,000.  The county required this to be done before they would agree to help the Town look for funding to develop Big Gem Park. Removal of all tree stumps is currently being looked into by Town to make continued progress on this step.





8.  Big Gem Park - Install fencing and infields for three 200 foot fields and one small t-ball field.


Note: Regulation soccer field option has been identified as a need and will stretch across two of the ball fields.


Current Status: Can’t start until after ball field area has been excavated.





9.  Big Gem Park - Install “drop-in” restrooms/concession stand.


Note: Water and septic tanks are included in these units.  Fire hydrant located at KVK could possibly be used to fill water tanks and water ball fields.  Shenandoah Indians would be allowed to play seven home games.


Current Status: Can’t start until after ball field area has been excavated.





10.  Big Gem Park - Construct VDOT entrance road from Route 340.


Note: This will be constructed this summer.


Current Status: VDOT continues to delay project…


























